
CLASSROOM ACTIVITIES and LEARNING EXPERIENCES 

 Read-to-Me Program 

 Field Trips (Dairy Museum, Pumpkin Patch, Fire Department, Post 

Office, Carriage House) 

 Health & Safety (hygiene, tooth brushing, Stranger Danger, 

Healthy Bodies/Exercise, Give A Kid A Smile, fire safety, food 

groups, water safety) 

 On Campus Celebrations (Hispanic Heritage Month, Good Dental 

Hygiene, Red Ribbon Week, Brookshire's Food Drive, Recycling, 

Hearts of Life for Animals, Field of Fun, St. Jude’s Trike-a-Thon) 

 Guidance Lessons (Work Ethic, Integrity, Listening, Demeanor, 

Communication, Adaptability, Teamwork, Sound Judgement) 

FEDERAL MONITORING REVIEW 
The SSISD Head Start program’s most recent onsite review was    

completed March 2015 for the Head Start Classroom Assessment 

Scoring System (CLASS). Results revealed increases in all CLASS Do-

mains: Emotional Support, Classroom Organization, and Instructional       

Support. SSISD Head Start was recognized by the Regional Training/

Technical Assistance contractor for strong approaches to instruction 

and classroom environments.  

The Sky’s The Limit  
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Miss ion 

The Mission of the Sulphur Springs 

ISD Head Start program, in collabora-

tion with staff, parents, and community 

members, is to provide a safe, orderly, 

and nurturing environment, 

which develops every child into a life-

long learner; thus, enabling them to 

become effective communicators, 

complex thinkers, and productive    

citizens...ready to meet the challenges 

and uncertainties of the future. 



Phi losophy 
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 Young children learn best 

from each other and  

through doing, exploring, 

and creating.  

 Children’s play is a primary 

vehicle by which children 

learn and an indicator of 

their mental growth.  

 Learning should be mean-

ingful and useful to the 

child.  

 An effective classroom is a 

reflection of the community 

and is responsive to individ-

ual, cultural, and linguistic  

differences.  

 Developmentally appropriate  

practices are implemented 

in all classes for young    

children.  

 The Prekindergarten Curricu-

lum Guidelines, Head Start 

Child Outcomes, and       

Preschool Program for      

Children with Disabilities. 

  

 Concepts are implemented 

to meet a variety of develop-

mental levels.  

 Families are encouraged to 

participate in and plan learn-

ing experiences for children.  

 Children learn best when 

their relationships with 

adults are consistent over 

time, emotionally rewarding, 

supportive.  

 Children learn to their fullest 

potential when their social, 

physical, emotional, and 

family needs are met. 

 The Head Start program sup-

ports the overall well-being 

of children and their         

families.  

 The Head Start educational 

goal is to help children     

become enthusiastic,      

confident, inquisitive, and 

independent learners who 

will make a successful    

transition to kindergarten.  

Sulphur Springs ISD Head Start  

Enrol lment  Serv ices  

24 years of comprehensive, high quality services, have been provided 

by Sulphur Springs ISD (SSISD) Head Start to eligible children and 

their families. 

179 children were constantly enrolled, or 100% average enrollment. 

191 children were enrolled throughout the program year.   

28 children were enrolled in the 101%-135% above poverty  level; 

representing 14.7% of the total number served. 

19 children were served with a diagnosed disability.  

536 children under the age of 5 and living in Hopkins County are    

income eligible to attend Head Start. 

Page 7 2015-2016 Annual Report 

Chi ld Outcomes  

School Readiness and academic achievement for young children can 

be determined by assessing the Learning Domains including:        

Approaches to Learning, Creative Arts, Early Math, Language,        

Literacy, Logic & Reasoning, Nature & Science, Physical Development 

& Health, Social & Emotional Development, Social Studies, and     

English Language Acquisition. Children’s data in these Domains is 

aggregated and analyzed three times per year, including variables to 

assess patterns of progress for groups of children; i.e.  male, female, 

age, ethnicity, or dual language learner to ensure effective and equal 

learning environments are delivered with similar academic results.  

Most importantly, the teaching staff utilizes the screening and       

assessment data to individualize classroom approaches and lesson 

planning in combination with the state-adopted Frog Street PreK   

curriculum, CIRCLE-Preschool Early Language and Literacy strategies, 

and the Head Start Child Development and Early Learning Frame-

work.  Individualization strategies are also based on the data.         

Academic progress for each child is shared with parents during home 

visits and Parent/Teacher conferences where information is           

exchanged.   

Progress toward school readiness for the Sulphur Springs ISD Head 

Start revealed significant strengths and met developmental levels in 

all Learning Domains with the least amount of gain in Nature and 

Science. 

Classroom Appropriateness 

A healthy learning environment is necessary for each child’s ability 

to learn, develop, and thrive. The SSISD Head Start utilizes the 

Classroom Assessment Scoring System (CLASS) throughout the year 

to collect data about classroom quality. CLASS is a system for      

observing and assessing the quality of interactions between teach-

ers and students in preschool classrooms. The CLASS examines   

social-emotional and instructional interactions that contribute to 

student’s social competence and academic achievement. CLASS 

results are influenced by teaching, instructional practices, supplies/

equipment, and approaches to social/emotional health. 

The Head Start program has shown continuous improvement in all of 

the CLASS Domains and 10 subscales: Emotional Support (positive 

climate, negative climate, teacher sensitivity, regard for student per-

spective); Classroom Organization (behavior management, produc-

tivity, instructional learning formats), and Instructional Support 

(concept development, quality of feedback, language modeling).  



SCHOOL READINESS:  Early Childhood Development 
Determining School Readiness for Head Start children is required by 

the School Readiness Act of 2007 for each agency. SSISD Head Start 

utilizes Frog Street PreK, Galileo ® School Readiness Scales and    

Reporting Tools, Head Start Child Development and Early Learning 

Framework, CIRCLE (Preschool Early Language and Literacy), Portfoli-

os (authentic assessment), and ASQ/ASQ:SE (social/emotional well-

being) as the curricular and assessment tools. The tools are used to 

collect and store information on each child, allowing staff and       

management to assess student and program performance.  

200 children—participated in developmentally appropriate activities   

in a high-quality preschool classroom environment. 

13 children—had a diagnosed disability and were provided with an 

Individualized Education Program (IEP) developed by parents,      

teachers and specialists. The enrollment is less than the 10% require-

ment; however, a waiver was approved for the exception.  

89 children—were transported by school bus to and from Head Start. 
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 Child Outcomes Data – May 2016 
School Readiness Mastery (All Ethnicities) 

Scales of Learning BOY MOY EOY  

Approaches to Learning—initiative,     
creativity, inventiveness & curiosity 438 463 473 * 

Creative Arts—enjoying music & move-
ment; creating visual art 447 477 495 * 

Early Math—counting/comparing; identi-
fying numerals, adding, subtracting 439 465 487 * 

Language—listening & understanding; 
following simple directions 412 420 450 * 

Literacy—recognizing sounds, phonologi-
cal awareness, increasing book 
knowledge, appreciation & reasoning 

434 461 481 * 

Logic & Reasoning—using symbols in 
dramatic play; reasoning & problem-
solving; solving puzzles 

468 494 508 * 

Nature & Science—Using senses &    
scientific devices to learn 391 414 431 * 

Physical Development & Health—
Obtaining nutrition, practicing hygiene 462 482 498 * 

Social & Emotional Development—
Learning about self & cooperation 410 428 453 * 

Social Studies—Discovering family,   
participating in classroom community 458 454 495 * 

English Language Acquisition—ELL only 449 469 486 * 

*    Significant Strengths & Met Developmental Levels 
** Improvement Needed 
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Race of enrolled children  
2015-2016 

Race # 

Hispanic 61 

African American 33 

Caucasian 63 

Other/Multi/Bi-Racial 22 

Asian 2 

Pacific Islander 1 

Indian/Alaskan 0 

Average Monthly                

Attendance 

September 2015 93% 

October 2015 91% 

November 2015 92% 

December 2015 92% 

January 2016 89% 

February 2016 91% 

March 2016 92% 

April 2016 93% 

May/June 2016 92% 

HEALTH SERVICES:  Heal thy  Ch i ldren  

Head Start children’s physical, mental and dental health is a priority 

for the Head Start program so each child can be given an equal  

opportunity to learn with a healthy mind and body. Children receive 

physical and dental examinations within 90 days of enrollment and 

families are assisted with identifying medical and dental homes.  

203 children (end of year’s total) were up-to-date on a schedule of 

preventive and primary healthcare including physical exams, dental 

exams and  immunizations. 

48 children were referred and treated for health and vision concerns 

and weight management. 

25 children and 6 adults received Mental Health services. (25 chil-

dren referred to TX Mental Health services; 13 received services;  

accepted private services; 9 refused services for their children). 

72 children received dental treatment. 

119 children were enrolled in Medicaid or CHIP insurance; 13 had 

private insurance and 50 had no insurance.  

92,925 nutritious meals and snacks were served. A fundamental 

part of health services is nutrition and balanced meals at school 

should meet up to 2/3 of each child’s daily nutrition requirements.  

Children are screened for a healthy Body Mass Index (BMI); if found 

to be underweight (BMI <5th percentile) or overweight (BMI >85th 

percentile), nutritional counseling with regular follow-up ensued. 

29 children were referred for weight concerns with 27 overweight 

and 2 were underweight.  

19 children were referred for vision and hearing follow up.                 
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PARENT FAMILY COMMUNITY ENGAGEMENT  

Head Start begins an outreach to parents, grandparents, and     

guardians from the time of registration and throughout the Head 

Start experience. Parents are offered a variety of opportunities to be 

involved in the program where they may attend parent meetings, 

serve on Policy Council, and become active in a committees that  

influence the program. Parents collaborate with the program to    

develop school readiness goals for their child’s education and      

Individual Family Service Plans to pursue their family goals.  

65 community partnerships (MOUs, agreements, and contracts) were 

acquired were acquired with effort from the Parent, Family,          

Community Engagement (PFCE) staff. Of these partnerships, there is 

representation from: 4 Child Care businesses, 26 social/family    

services,  24 health/nutrition services, 2 disabilities agencies,         3 

education agencies, 4 legal services and 2 employment/businesses. 

(See Head Start Resource Guide for a complete list of Partners.) 

10 parents and community members served on the Policy Council, 

providing opportunities for representatives to participate in shared 

decision-making and addressing program design and services. 

531 hours were dedicated to the Head Start by trained volunteers, 

increasing the quality of services provided to children and their    

families, including Community Partners who volunteered 187 hours. 

38 individuals volunteered during the year, including 21 parents of 

current/former Head Start children, PreK and kindergarten parents. 

Volunteers assisted with classrooms, monitoring and evaluating the 

program, updating policy and procedures, and influencing daily    

operations.   

11 current or former Head Start parents or grandparents are        

employed by the program. 

PARENT ACTIVIT IES and EDUCATION  
 Open House & Meet the Teacher Events 
 Policy Council & Parent Committee Meetings 
 Family Health, Nutrition and Relationships Training 
 Health Fair (Health & Nutrition) & Parent Fairs (Literacy) 
 Grandparents Raising Grandchildren 
 Conscious Discipline (social, emotional & behavioral health) 
 School Readiness & Transition Training 
 Career Day Event 
 ESL S.P.E.E.K.  & Dual Language Learner Computer Program 
 Monthly Parent & Child Together (PACT) Activities 
 W.A.T.C.H. Dog Training & Fatherhood Activities 
 Moms Active In Kid’s Education (M.A.K.E.) 
 Volunteer Training (MVP’s) 
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Head Start 2016-2017 Proposed Budget 

Personnel 986,464 $ 

Fringe Benefits 166,391 $ 

Travel  5,000 $ 

Equipment 0 $ 

Supplies 22,000 $ 

Contractual 50,700 $ 

Facilities/Construction 0 $ 

Other 17,749 $ 

Federal Funding  1,248,304 $ 

T/TA Federal Funding  20,138 

Indirect Costs 0 $ 

Cost Of Living (COLA) $ 22,469 

Non-Federal Share 371,111 $ 

Total Grant Funds 1,608,022 $ 

Head Start 2015-2016 Expenditures 

Personnel $ 950,000 

Fringe Benefits $ 147,000 

Travel $ 13,086 

Equipment $ 0 

Supplies $ 45,340 

Contractual $ 86,816 

Facilities/Construction $ 0 

Other $ 26,200 

Federal Funding $ 1,268,442 

T/TA Federal Funding $ 20,148 

Indirect Costs $ 0 

Non-Federal Share $ 317,111 

Total Grant Funds $ 1,605,619 

Annual  F inancia l  Audit   
The most recent financial audit for the SSISD Head Start was conduct-

ed by Rutherford, Taylor & Company, P.C for the 2015-2016 program 

year. The independent audit was accepted and approved by the SSISD 

Board of Trustees and the Head Start program was reported to be in 

full compliance with all applicable fiduciary and federal laws. A copy of 

the full audit report is available online at http://www.ssisd.net 

Administrative Cost 
The administrative percentage cost for the 2014-2015 program year 

was 11.39% that is less than the 15% limit.  

$22,520.48 reimbursed by Child & Adult Care Food Program for healthy snacks. 
$183,777.97 reimbursed by USDA for breakfast and lunches. 

FINANCIAL SERVICES 


